Chicagoland GA Intergroup Meeting Minutes

September 22, 2004


CHICAGOLAND G.A. INTERGROUP

MINUTES OF AUGUST MEETING

September 22, 2004
Chairman: Steve S.

Secretary: Tom D. #2
The meeting was called to order at 7:43 PM

Readings:


Unity Program – Dave S.
Unity Program Step 9 – Phil S.
One Day at a Time – Geary M.
Excused Absences:


Allen H., Tom L., Myra F., Frank B., Pete F., Barb P., Rick P.,Barb J., Sandy S., Teddy S., Mike L., Jeff T.
Review of the minutes from the August Meeting


Motion to accept the minutes - Motion passed.
Announcements:
· Steve S. reported about an incident where a member left an anonymous message on another member’s cell phone criticizing that person’s actions at their meeting.  The person who left the message claimed to be speaking on behalf of Intergroup.  Steve S. strongly reminded everyone that this is uncalled for behavior and is not acceptable.  He also told the person who received the message that the sender was not speaking on behalf of Intergroup.
· Steve S. was disappointed that only 10 people showed up at the first Spring Conference Meeting.  With all of the members we have, it is very important that the Intergroup Representatives talk up support for our various events.  Giving back to the program by volunteering for committee work is important to everyone’s recovery.  We need the support of the entire fellowship in order to have successful events.

Old Business:
· None
New Business:
· New Pinnings – Kathy H. (new pinnings are in bold)
	Date
	Day
	Location
	Time
	Person
	Years

	9/23
	Thursday
	Orland Park
	7:30 PM
	Tom W.
	1 year GA

	9/24
	Friday
	Dyer
	7:00 PM
	Rhea M.
	1 year GA

	9/25
	Saturday
	Oak Park
	9:30 AM mtg

11:00 AM pin
	Tom M.
	1 year GA

	9/25
	Saturday
	Elmhurst
	8:00 PM
	Joe V.
Katie B.
	1 year GA
1 year GA

	9/30
	Thursday
	Oak Lawn
	8:00 PM
	Anthony C.
	1 year GA

	10/7
	Thursday
	Lisle
	7:00 PM
	Greg U.
	1 year GA

	10/19
	Tuesday
	Romeoville
	7:00 PM
	Howard G.
	1 year GA

	10/20
	Wednesday
	Maywood
	7:00 PM
	Gino G.
	1 year GA


All pinnings approved

· New Intergroup Representatives – Jean M. – Joliet; Jim D. – Romeoville; Geary M. – Orland Park; Phil L. – North Aurora; Warren G. – Hoffman Estates
· Financial Issue Discussion
Motion to limit the 2005 Trustee Meeting attendance to only 2 Trustees per meeting and use proxy votes for the two Trustees who do not go.

Discussion:

Several people voiced the opinion that it is important to have all of the Trustees attend and that we haven’t even looked at other ways to cut our costs.
All four Trustees were against the motion for several reasons.  If a motion at the Trusteee Meeting is amended, then a proxy vote cannot be used to vote on that motion.  Also, if motions are amended, then the Trustee’s opinion or way to vote may change.  In addition, the more voices we have, the better off our area is.

Motion to extend the discussion by 10 minutes – motion passed.
One member reported that by taking their meeting collection at the end of the meeting they were able to double the collection.  Also, it seems as though meetings collect a lot of money for pinnings in order to have an elaborate party after the pinning.  Perhaps if we simplified things we would be better off.

We should look at other actions, like raising prices at events, to generate more income.

Several members mentioned that it seems like the motion on the table is a knee-jerk reaction to our financial situation.  The motion is not a knee-jerk reaction – it is only for one year so that we can get our finances in order.

We don’t have to make any decisions about next year for a while – the next Trustee Meeting isn’t until May of 2005.

The treasurer’s reported that they think we may be able to raise half of the Trustee needs from the Conference.
Can we get money from some of the out-lying areas to help fund our expenses? – This will be covered in the Trustee’s report.

Can we table the motion? – No, but we can vote it down

Motion defeated
Motion to create 2 positions within the Treasurer’s Committee to help the Chairperson of each event in managing the money for that event

Discussion
The whole feeling within the fellowship that we have all this money and should spend it has caused us to underfund many of our events.  Having some oversight would be a good idea.

The point of the motion is to provide help because it is apparent we have gotten so big that we need the help.

The Treasurer’s opined that they didn’t know what they could have done to keep an event like the picnic on budget when the chairperson sets the budget.  The Treasurer’s take the money in and account for it, but in terms of running the budget, it is up to the Chairperson of the event to live within their budget.  If we go over budget, what do we do?  Do we stop the event?

Adding two more people to the Treasurer’s committee gets a couple more people involved, but what we really need is more people to help out with our events.

Motion defeated.
· Motion to have the Gamanon portion of the Spring Conference limited to the cost of their Trustee to attend their Trustee Meeting
Discussion

Gamanon has literature expenses that are more costly to them because their membership is so much smaller than GA.  Cutting back on their income would hurt their program which would affect our program as well

Perhaps we could make the split more proportional and reflective of the amount of membership

On a national level, the usual split is 55/45 GA/Gamanon.

We are making assumptions about the solvency of Gamanon.  Perhaps we should meet with them and see where they are and how much money they need to operate.

What is the Gamanon attendance at the Spring Conference? – Probably 80% GA.

Since GA supports most of the Conference financial gain, we should not split the profit with Gamanon.
It seems we are trying to resolve a big problem in one night.
We should collect all of these good ideas and make prudent decisions

Motion withdrawn
Motion to end the discussion on our finances

Motion passed.
Committee Reports

Pressure Relief – Gary B.

There were 2 financial pressure relief meetings in Downers Grove and one financial pressure relief meeting Romeoville.

Motion to accept the Pressure Relief report - Motion passed.
Public Relations – Gayle B.



Gayle again asked if any meeting had her sheets filled out with anyone willing to volunteer to be a speaker.

The August conference that Scott D. was to attend at a senior center in Grayslake was cancelled.

Rene B. sat in on the Oprah Winfrey show to support a person who was addressing a gambling problem.


We had a booth at the State of Illinois Building for their annual Wellness Fair.
Motion to accept the Public Relations report - Report accepted
Supplies – Jim M.
We spent $666.98 in supplies, which included supplies for the Wellness Fair in Chicago and we took in $179 at tonight’s meeting.
Motion to accept the Supplies report - Report accepted.

2005 Spring Conference – Gary B.

The Committee met and several chairpersons were elected.  The next meeting is scheduled for Sunday, October 24th at the Oak Brook Hills Resort at 1:30PM.  Copies of all positions that are open are available for the Intergroup Reps. to take back to their meetings

Motion to reimburse Bob O. $17.44 for copies that were distributed at the Trustee Meeting.

Motion passed


Motion to purchase 600 name badges and 480 plastic folders for the Spring Conference at a cost of $600.


Motion passed


Motion to accept the 2005 Spring Conference Committee Report – Motion passed
Internet – Rene B. reporting for Rick P.
The website has been updated with all new activities and dates.

There is now a method to allow each meeting to notify Rick if a change is made to their meeting, like meeting time, for example.

Rick would like to have a contact to for each meeting to be listed on the website, although this is not a requirement.
Motion to accept the Internet Committee report

Discussion

How do we add a contact? – use the form on the website.

Who will have access to the room e-mail address? – Only the current secretary.

Report accepted.
Phone Service – Phil S. and Rene B.


The phone bill was $49.16 and there were 172 calls.

We have one opening, on Sunday from 8:00 AM to 12:00 PM.


Phil was very discouraged that about 15 people did not call him this week when he left a message on the answering machine asking them to call in.


Motion to accept the Phone Service report
Discussion

How much clean time do you need? – 90 days, as per the 12th Step work guidelines.

Didn’t Intergroup make a decision to have it be 6 months? – yes, so we should use 6 months clean as the requirement to be on the phone service.
It is probably a good idea to bring Phil’s disappointment in getting return calls from the phone service workers back to the rooms so that the workers here about it.
Report accepted.
Treasurer – Gail B. and Jim M.
The collections were $2108.25 for GA, $827 for ISO, and $53 for the room.

We received $50 donation from the Elmhurst Gamanon group.
We received a $20 donation for the Holiday party.

Motion to reimburse Gayle B. $23 and Darren B. $19 for parking for the Wellness Fair and $48 for renewing our one post office box – Motion passed
The treasurer’s reviewed our needs for the next few months and determined we could put $6000 in a CD and still be solvent.  However, our guidelines require that the CD papers be kept in a safe deposit box.  The cost of having a safety deposit box would be greater than the gain in interest on the CD.  So, we will not open a CD and cancel out safety deposit box.
Their recommendation is to split out the $6000 from the main checking balance as “savings” even though it is in the checking account so that the money isn’t used without group authorization.
Motion to accept the Treasurer’s report

Discussion

Is the checking account earning interest? – Yes, a small amount.
Can we even earn interest since we are non-profit? – Yes, it is OK up to a certain amount.
Let’s also review this next month closer to the start of the meeting

Report accepted

Sunshine – Linda D. 

Cards are available.
Motion to accept the Sunshine report - Report accepted.

Activities – Lillian B.

Three members signed up for Square Dancing.

16 adults, 4 teenagers, and 14 children attended the Family Entertainment Outing.
Motion to accept the Activities Report
Discussion
Only 3 people attended the square dancing? – 4 attended but only 3 signed up for the 12 week program.
Report Accepted

Trustees Report

Highlights from the National Conference:


Rene B.

· Combo book change – the word “small” taken out the sentence “…the first bet to a problem gambler is like the first small drink to an alcoholic…” on page 13.
· There was a proposal to set-up a national hot-line that would route the call to the area the person was calling from.  The cost would be $45-$50 per area.  There would be an additional cost to ISO of about  $1500 for areas without a current phone service.  This discussion was tabled for discussion at the next Trustee’s Meeting.

· A committee was formed to determine if areas and Trustees should be re-aligned to reflect membership.

Brian B.
· One further point on the national hot-line – the total cost for hot-lines now is $6000, which is what the national hot-line would cost.  The difference is that the national hot-line would cover a wider area of the country.
· On page 12 of the Combo book, there was a proposal to add the word “bankruptcy” before the word “borrowing“ in the sentence that starts “Borrowing or lending of money….”.  This proposal passed a first vote.  It will be voted on again at the next Trustee’s Meeting and, if it passes, it will become a change to the Combo book.
· A straw vote was taken as to whether the rotation concept applies to Trustees.  The vote passed as a yes, that rotation is a good idea, even for Trustees.

Bob O.

· There is a large list of mini-conferences that were presented at the Trustee Meeting that will be posted on the gachicago.org website.

· There is now GA approved literature that explains what Gamanon is all about.

· There was a straw vote taken about whether a person giving a therapy should be interrupted by the chairperson.  The vote was yes, if that person was saying something derogatory about GA.

· On the East Coast, it is unacceptable to wear sports paraphernalia in a meeting.  In fact, they think that if a person attends a sporting event, they lose their clean time.  So Chicago presented a motion about wearing sports paraphernalia.  The decision was that it was OK to do so.  There was also a second motion related to wearing gambling paraphernalia.  That was soundly voted down.
· It has been a standard procedure in our area that the meeting chairperson have 90 days clean, although that is not in the formal guidelines.

Scott D.

· Attended the Milwaukee Mini-Conference which was very successful.  In fact, the Milwaukee group is looking at having one of their members run as a Trustee.
· Regarding the idea of having other areas support our Trustees, the only other Intergroup in Area 8 is the Milwaukee Intergroup.

Motion to accept the Trustees report
Discussion

Is there a new chairperson for the Trustee Meeting? – A new second chairperson was elected, a woman.
Where is the Florida 2006 Conference? – Ft. Lauderdale

Report accepted.
New Meetings – Heidi M. and Scott D. reporting for Tom L.

Heidi will be attending the new women’s only meeting.

The Aurora Saturday afternoon meeting will be cancelled


Two meetings that need support are the Maywood meeting and the Downers Grove meeting.


If rooms have any old Combo books, bring them to Intergroup for use at the prison meeting.


We are not allowed to give GA t-shirts to the prison meeting attendees.


Motion to accept the New Meetings report
Discussion

Is the Korean meeting still ongoing since there isn’t any money donated? – They do not participate in Intergroup but they could still be meeting

What about the Wednesday meeting in Rockford? – They haven’t had anyone at Intergroup in a long time.

The Monday and Wednesday Aurora meetings are looking for a new location due to a less than warm feeling from their current hosts.

 Report accepted.
Picnic – Dan B.

Dan reported that we experienced a loss of $1901 on the picnic after receiving a $400 donation from Gamanon.

Motion to accept the Picnic report - motion passed.
Holiday Party – Rene B.
Rene presented a flyer for the Holiday Party.  The price of attendance was raised from $15 to $20 for adults and from $10 to $12 to cover the increases in food costs over last year.  Also, Intergroup covered the sales tax and DJ last year – which will be covered by these higher prices

Rene reported that they will only have goodie bags for kids and not have people bring a gift for their child since the meal cost is higher.

Someone has donated the bar for the event as they did last year.
Regarding scholarships, for this event it will be for people with less than 90 days in the program.  There is a committee member who will approve the scholarships.

Motion for Intergroup to provide $200 to the Holiday Party for gift bags for kids.

Discussion

Does this cause the Holiday Party to run at a deficit? – Yes.  Why wasn’t this included in the cost of the kids meals? – Because the meal price was already raised to cover the food costs.

It would be better to put the cost of a gift for the kids on the parents who bring the kids.

Motion failed

The party is only 74 days away.  Please be prudent on getting money in for it.

Motion to accept the Holiday Party report

Discussion

Concerns were raised about the 90 day limit on scholarships – Steve indicated that we have a 90 rule in place now.

Can we make a motion to change the policy? – Yes

If rooms are willing to make a donation to the Holiday Party, please pass it along to the treasurers and have them give the money to Rene.

Why are we asking for more money when we put together a budget?  Factor in all of the costs and then set the prices.  Treat the project like a pressure relief.

Why can’t the bar money go for kids gifts? – The donor specifically asked that the money be used for the bar.

Motion passed
Conference Guidelines Committee – Jerry G.
No report
Spirituality Conference – Jerry G.


The conference is scheduled for January 22, 2005 and will cost $22, which should cover the tax on the event.

Motion to accept the Spirituality Conference report – Motion passed

Good and Welfare

Myra F. is mentally upbeat but is physically in bad shape 
Meeting adjourned at 10:13PM with the group joining hands and reciting the Serenity Prayer.
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